
Bathroom Independence Policy for 3-4’s classes and Pre-K 

Purpose 

We understand that potty training can be a long process.  This policy aims to clarify the 

expectations and responsibilities of both parents/guardians and the school staff 

regarding potty-trained children.  Hilltop Preschool is committed to providing all students 

with a safe, healthy, clean, and productive learning environment.  To ensure the well-

being of all students, it is essential that parents understand the expectations. 

Requirements 

Industry-wide, children are required and expected to be bathroom independent before 

entering the 3’s-4’s and Pre-K classes.  A child having accidents daily is not considered 

potty trained.  Wearing pull-ups is not considered potty trained.  

Hilltop will allow children in the 3’s-4’s classes- who are still mastering bathroom 

independence- to wear a pull-up for urine only. In community spaces, such as the 

classroom, we must take into consideration the sanitation aspect of toileting.  It is 

important that these common spaces remain sanitary and healthy for all.  

Please remember to have your child visit the potty BEFORE coming to school.  This 

helps them to have an easier start to their day. 

(3-4’s classes only, not allowed in PreK) If you chose to send your child in a pull-up:  

• You understand that staff DO NOT change pull-ups in this class.   

• Be mindful of the amount of consumed liquid in the morning so the pull-up does 

not become overly saturated in the event your child does not visit the bathroom.   

• If your child soils their pull-up (with feces or it becomes VERY wet) you will 

be called to assist your child.  You may come and change them for them to 

remain in class or pick them up for the day.  You are expected to come within 

20-30 minutes.  During this waiting time, the child will be separated from the 

class with a table-top activity to maintain a safe and healthy environment for the 

other students. 

NOTE: In the event that an underwear wearing child has a soiled accident, staff 

will follow the same protocol as the above soiled pull-up. 

 

Criteria for Bathroom Independence 

 
A toilet-trained child should be able to: 

• Communicate the need to use the restroom to a teacher before they have to go. 

• Recognize personal bodily cues and initiate the process of using the bathroom. 

• Be able to delay or postpone using the restroom if necessary (e.g. waiting for 

someone to finish, during a classroom activity, playing outside, waiting in carpool, 

etc.) 

• Have the dexterity to independently pull down and pull up clothing.  



• Wipe themselves after using the toilet (with minimal assistance for 3-year old’s 

after they have tried themselves-they must ask for help). Staff is NOT 

responsible for the cleanliness of your child’s bottom after they have visited the 

restroom, even if some assistance is given). 

• Get on and off the toilet independently 

• Sit independently on the commode and toilet accurately pee and poo (boys and girls). 

• Wash and dry hands 
 

Responsibilities 

Parents and Guardians: Parents and Guardians are responsible for ensuring that 

their child meets all program requirements, including potty training, before 

enrollment.   

• Provide an extra full change of seasonally appropriate clothing, including 

underwear, pants, shirt, and socks. 

Teachers and Staff: Teachers and Staff are not responsible for initiating or 

continuing potty training for any child.  Any child requiring frequent or regular 

assistance with toileting or bathroom visits will not be considered potty trained.  Staff 

may provide minimal assistance with zippers, snaps, etc.   

• Teachers will proactively remind children to use the restroom throughout the 

morning while the students are here.  This may include before and/or after snack 

time, circle time, recess.  While teachers will assist as needed, children should 

be capable of completing toileting tasks independently. 

Why is Potty Training Important for Preschool?  

• Hygiene and Health Standards: Strict standards govern the changing and 

disposal of wet or soiled diapers/pull-ups.  Hilltop’s upper classrooms are not 

equipped to handle these tasks. 

• Instruction Time: When a staff member is occupied with changing a child’s 

soiled clothing, it detracts from and limits valuable learning time and engagement 

from the students remaining in class. We do not have extra staff. 
 

Occasional Toilet Accidents 
 

• Occasional accidents:  We understand that even toilet trained children may 

occasionally have accidents.  However, these accidents should be infrequent. 

Staff do not blame or try to make children feel bad.   

In such urine accidents, teachers will assist the child in changing their own 

clothes, encouraging independence whenever possible. The staff member will 

ensure the child is properly clothed to return to class.   
 

Wet clothing is placed in a Ziploc bag to be sent home. A fresh set of clothing will 

be available for the child to put on, with a staff member present to assist or coach 

them, if necessary.  
 



In the event of soiled underwear or clothing, parents will be called.  The child 

will be separated from the other students while waiting for a parent to come and 

assist them or pick them up.  
 

If a child goes home in Hilltop’s extra clothes, these clothes should be laundered 

and returned within a few days to the school.  
 

Frequent Accidents 
• If toilet accidents continue to occur, the child is not considered to be potty 

trained.  If there is space to move the child to a younger class while they master 

bathroom independence, this MAY be an option, if deemed appropriate.  If there 

is no space, or it is not deemed an appropriate move, the child may be asked to 

withdraw while the family works on potty training completion at home before 

returning to class.  Parents are expected to keep tuition fees current during this 

time- if they are wanting us to hold their child’s spot in class.   
 

• If a child is withdrawn from the program, the deposit is forfeited.  A child may 

return at a later date within the same school year IF there is a spot available in 

class, but parents must pay the deposit again.  The Registration will not have to 

be paid again.   

If a child returns the following school year, parents will need to re-enroll as if a 

new student.  

 

 
 


